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Leadership is not just a willingness to be in the
background of future leaders, it is to train new
visionaries and practitioners to implement the

ideas you believe in! The future belongs to those
who will create an environment for the worthy!
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Hanna HOPKO,

Chairman of the Board of

NGO «National Interest Advocacy
Network «ANTS»
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HALLI 2.0 — Hackathon for Leadership in Local Innovations — an all-
Ukrainian incubator for identifying, supporting and implementing
innovations at the local level.

The mission of the project: sto identify new leaders of civil society
and unite them in the network of change-makers in the process of
post-war recovery of Ukraine.

The goal: to help local leaders with viable social innovation ideas
for their communities to bring them to life.

The first HALLI hackathon was successfully implemented by our
team in 2022.




Field of project implementation:

Youth work

Poltava community
Poltava region

Team:

Victoria drone school
Poltava

Project:

SCHOOL OF DRONES FOR YOUTH
«VICTORIA DRONE SCHOOL»

Training the youth of Poltava and IDPs to control drones, which are
now widely used in many industries. Drone operator will soon be one
of the most in-demand and prestigious professions.

We have an idea to create a youth technohub in Poltava, which will
allow young people to learn not only to drive, but also to design,
manufacture, program unmanned and robotic devices, compete
in sports drone races or freestyle, and also have the opportunity to
implement their own mini startups.



Team:
EcoHab Solona Balka

Project:

ARBOR OF THE FUTURE

The goal of the «Arbor of the Future» project is to create an ecological

spacethatwillmeetthe needs oflocal residentsand guestsofthevillage.
Our goal: to build a modern arbor using innovative technologies that
will contribute to the creation of a comfortable and safe environment
for relaxation and commmunication.

Qur aim is to unite the local population and create a united team for
positive changes in our village.
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Karlivka community
[N Poltava region




g Korets, Korets community
N\ Rivne region

Team:
TUSA

Youth work

Project:

RECOVERY AND TRANSFORMATION
CENTER - «<RESOURCE»

The «RESOURCE» recovery and transformation center is aimed
at supporting community residents in achieving harmony and
psychophysical well-being. The purpose of the project is to
spread the principles of a healthy and safe lifestyle, a culture of
health, providing the necessary tools and resources for personal
development, overcoming stress, injuries, and psychological
difficulties.

Field of project implementation:



Team:
School of Diplomat

Project:

SCHOOL OF DIPLOMAT

The idea of the project is to train international specialists for territorial
communities who will establish and develop international cooperation
in communities, attract grant funds, implement various projects
in order to improve the level of socio-economic development of
the community and its residents. Target audience of the project is
foreign affairs students, school students and employees of territorial
communities engaged in international activities. The project is
especially relevant nowadays due to the war and reconstruction of
Ukraine after the war, as well as Ukraine’s acquisition of the status of an
official candidate for EU membership, which gives the opportunity of
access to various financial instruments of the European Union.

Lutsk city
Volyn region
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Zalysy village, Zabolotiv community
LN Volyn region

Team:
Rodovid

Education

Project:

MOBILE EDUCATIONAL HUB
NEW SCHOOL

The task of our project is to increase student motivation to study and
engaging community residents in active interaction and co-creation of
new ideas by creating an educational hub.

Field of project implementation:



Team:
SCIENCE_KR

Project:

MOBILE SPACE OF SCIENCE

Our goal is to create a set of «<Miniphenomenta» experimental stands
(developed according to the methodology of Professor Lutz Fiesser
of the University of Flensburg (Germany)) for organizing the work of
the mobile space of science as a mobile exhibition in the educational
institutions of the city. The project budget includes the purchase of
tools and materials for manufacturing of 20 stands.

Kryvyi Rih city
LI\ Dnipropetrovsk region
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Field of project implementation:

Integration of IDPs
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Vynnytsia city
Vynnytsia region

Team:
Power of Podillia

Project:

POWER OF PODILLIA

Carrying out a series of financial, social and legal activities, psychological
trainings for women and children whose loved ones are protecting Ukraine
atthefront,and who moved to the Vynnytsia region as a result of aggression
of the russian federation. The event is aimed at psychological reset of girls
with children and includes gaining knowledge of social opportunities and
rights in the new community; financial literacy understanding.

The acquired knowledge will help women and children establish
communication both in the family and in society. Increasing of financial
literacy will help in achieving financial stability, independence and success
in various areas of life (increasing stress resistance; planning a protected
future; legal protection of one’s own interests; managing one's own budget;
entrepreneurship).
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Team:
PRO

Project:

PROmap

An interactive map with all companies and organizations, that offer
services, goods or help to children. It is very difficult for parents,
especially IDPs, to find a good local doctor or a children’s clothing store.
A lot of small organizations are not present online or in social networks.
With volunteers help, we will create a database of all organizations and
activities that provide services to mothers and children, we will group
them by category (for example, private kindergartens, assistance points,
sports clubs, etc.) and put them on the map. This online tool should be
easy to use and equally accessible on devices with different screen sizes.
The functionality includes the ability to rate and leave feedback. Service
providers will have the opportunity to add and change information
about them.

©) Ternopil city
’x\ Ternopil region
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Field of project implementation:

Health care

Zaporizhzhia city
\\ Zaporizhzhia region

Team:
MARA

Project:

MARA: GUIDE IN COPING
WITH LOSS

Our project is an informational, psycho-educational campaign on
coping with loss. As part of the project, we publish educational
materials about grief, self- and loved ones supporting in this process.

We also conduct educational events. We move away from exclusively
point counseling of those experiencing loss and create self-charging
community. Based on evidence-based international methods and
unigue Ukrainian experience, we will become a guide in coping
with loss.
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Team:
Meeting point - Svydivok

Project:
MEETING POINT - SVYDIVOK

Creation of the «Meeting Point-Svydivok» park, which will have all the
conditions for leisure, rest and communication of villagers and their
guests. Park will function as an open public space for village residents
(2,800 inhabitants), tourists and guests (about 10,000).
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Svydivok village, Budyshchensk community

Cherkasy region




Field of project implementation:

IDPs support

Kharkiv city
N\ Kharkiv region

Team:
We are Kharkiv residents

Project:

SHOES FOR BEING

The projectis ashoe production training center for people who suffered
from military aggression in Kharkiv and Kharkiv region. Thanks to the
implementation of the project Shoes for being, the affected people will
have the opportunity to get professional skills that will allow them to get
a new profession in the future and adapt to new living conditions. And
the shoes produced by our students will be given to IDP centers and
charity houses. Later, the city of Kharkiv will receive a social enterprise.
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Team:
BIBLIOhub

Project:

BIBLIOHUB - A MODERN SPACE OF
NEW OPPORTUNITIES

The team’s project involves expanding the circle of communication of
children, whose families are in difficult life circumstances, as well as
facilitating the adaptation of IDPs in new conditions by providing the
opportunity to use multimedia and gaming equipment free of charge,
receive help and support during online learning, join classes in groups,
and participate in competitions, quizzes, literary festivals. We want to
create a territory of like-minded people and a space for inspiration.

Pokrovsk community
LI\ Donetsk region
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Field of project implementation:

Energetics

©) Mohyliv community
LN Dnipropetrovsk region

Team:
BEREGYNI

Project:

HOT WATER FOR ELDERLY
PEOPLE

Theidea isto become partially independent from fluctuationsin energy
prices, independent from the consequences of war; to start increasing
the level of energy efficiency, with thoughts about the environment;
become more economical in the use of budget funds thanks to the
started implementation of green technologies in the lives of ordinary
people.

Therefore, we plan to install a hybrid boiler (300 I) with solar photocells
on the premises of the Mogiliv geriatric boarding house, where there
are 165 wards - elderly people and people with disabilities, who will be
able to take a hot shower in sufficient quantity, regardless of external
circumstances.
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Team:
Tourist

Project:

VELYKOPYSARIV TOURIST REGION.
RENAISSANCE

Our project «Velykopysariv tourist region. Renaissance» aims to revive
tourism as one of the areas of existence of our community.

We want to create adaptive tourist routes for our residents and
neighboring communities. (The routes that existed before the full-scale
invasion are dangerous today). The ultimate goal is creating a tourist
center and maximum involvement of the population in an active
lifestyle and expansion of the tourist sphere in the online format.

Velykopysariv community
Sumy region
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Ostroh community
LY\ Rivne region

Team:
CityGuard Team

Digitalization

Project:

CITYGUARD

«Cityguard» project is a service for digitalization communities’
evacuation plans and organization of effective training of the
population in the event of emergency situations of man-made
and natural origin.

Field of project implementation:
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ANALYTICS

e
e -._',':":"'" Analytics of 228 HALLI 2.0 project applications

L = . )
e —L':'l" Analytics of 60 teams of the HALLI 2.0 project

Analytics of 15 finalists of the HALLI 2.0 project
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SUPERVISORY BOARD

HALLI 2.0

Artem KORNETSKYI Ostap STASIV Denys BLOSHCHYNSKYI

Liubov ZALIUBOVSKA

—

Oksana STOIETSKA Roman LOZYNSKYI Mariana KAHANIAK

Marianna YELEIKO Yaroslav LIUBCHENKO
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COMPETITION COMMISSION
HALLI 2.0

Liusienna LUYM

\

Alina KOZYTSKA Nataliia SKLIARSKA Hlib STUPAK

Ivan KULCHYTSKYI

Dmytro KARABCHUK  Volodymyr SONKO

Oleksii ORLOVSKYI Halyna KOTLIUK
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HALLI 2.0

Hackathon for Leadership in Local Innovations - an
all-Ukrainian incubator for identifying, supporting and
, implementing innovations at the local level.
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CONTACTS

'E Project webpage
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g halli@ants.org.ua @ ants.org.ua

ﬂ fb.com/ANTSNngo




